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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors of the
Crawford Central School District

Repozt on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, the aggregate discretely presented component units, each major fund, and the aggregate
remaining fund information of Crawford Central School District as of and for the year ended June 30,
2016, and the related notes to the financial statements, which coltectively comprise Crawford Central
School District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Managemerit is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles gererally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatenent, whether due to fraud ox
error.

Auditor’s Responsibility

Our responsibility i3 to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audifing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the andit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amotunts and disclosures
in the financial statements, The procedures selected depend on the auditor’s judgment, including the
assessiaent of thie risks of material misstatement of the financial statements, whether due to fraud or

“errar. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s intetrial conttal. Accordingly, we express no such opinion. An audit also
includes evaluating the approptiateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidetice we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
-1-
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Opinions

In our opinion, the financial statements refetred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information
of the Crawford Central School District, as of June 30, 2016, and the respective changes in financial
position and, where applicable, cash flows, and the respective budgetary comparison for the General
Pund thereof for the year then ended in accordance with accounting principles generally accepted in
the United States of America.

Other Matters
Regquired Supplementaty Information

Accounting . principles generally accepted in the United States of America require that the
management’s discussion and analysis and- the schedules of funding progress and employer
contributions, on pages 4-11 and 52, respectively, be presented to supplement the basic financial
statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economtic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditirig staridards generally accepted in the United States of America,

which consisted of inquiries of management about the methods of preparing the information and .

compating the information for consistency with managemerit's responses to our inquiries, the basic
financial statements, and ofher knowledge we obtained during our audit of the basic financial
statements. We do not expreéss an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance,

Other Information

Our audit was condiicted for the purpose of forming opinions on the financial statements that
collectively comprise the Crawford Central School District basic financial statements. The supplemental
schedude of special accounts is presented for purposes of additional analysis and is not a required part
of the basic financial staternents. The schedule of expenditures of federal and state awards is presented
for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, and is also not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures of
federal and state awards are the vesponsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including compating and reconciling such
information directly to the underlying accounting and otherrecords used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of Ametica. In our opinion,
the combining and individual nonmajor fund financial statements and the schedule of expenditures of
federal and state awards are fairly stated in all material respecis in relation to the basic financial
stateinents as a whole.




Other Reporting Required by Govemment Auditing Standards

In accordance with Governnient Auditing Standards, we have also issued our report dated December
23, 2016, on our consideration of Crawford Central School District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion en internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
Crawford Central School District’s intetnal contrel over financial reporting and compliance.

ngﬁ,_m Bell¢ Aosocintie, 120

McGill, Power, Bell & Associates, LLP

Meadville, Pennsylvania
December 23, 2016




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Apalysis
For the Year Ended June 30, 2016

The discussion and analysis of Crawford Central School District’s financial performance
provides an overall review of the District’s financial activities for the fiscal year ended June 30,
2016. The intent of this discussion and analysis is to look at the District’s financial performance
ag a whole; readers shiould also review the financial statements and the notes to the financial
statements to eithance their understanding of the District’s financial performance.

Financial Highlights

+ The Distriot’s total net position is ($51,678,265). Net position ($52,815,177) and
$1,136,912 for Governmental Activities and Businéss-Type Activities, respectively.

» The District has maintained a very stable fund balance over the past five years. Act 48
- 0f 2003 restticts the District’s unassigned fund balance to 8% of budgeted expenditures.
The District’s unassigned fund balance for the year equals 15.62% of 2016-2017
budgeted expenditures and will necessitate the District to use or assign 7.62% within
school year 2016-2017.

» Total governmental fund revenues were $56,677,677 million, Of this amount 46.38%
was local funding, 48.83% was state funding, and 4.79% was federal funding.

s The District’s Food Service Fund had an increase in net position for the year in the
amount of $66,370. Net Position on June 30, 2016 is $1,136,912.

Overview of the Financial Statements

This ammual report consists of three parts: management’s discussion and analysis (this
section), the basic financial statements, and the required supplementary information. The basic
financial statements inchade two kinds of statements that present different views of the District:

Government-Wide Statemenis

The government-wide staternents report information about the District as a whole using
accounting methods similar to those used by private-sector companies, The statement of net
position includes all of the District’s assets plus deferred outflows, less liabilities, less deferred
inflows of resources. All of the current year’s revenues and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.

The two government-wide statements report the District’s net position and how it has
changed. Net position, the difference between the District’s assets and labilities including
deferred outflows and deferred inflows, is one way to measure the District’s {inancial health or
position.




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Analysis
For the Year Ended June 30, 2016
(Continued)

o Over time, increases or decreases in the District’s net position is an indicator of whether
its financial position is improving or deteriorating, respectively.

¢ To assess the District’s overall health, you heed to consider additional non-financial
factors such as changes in the Distric’s property tax base and the condition of school
buildings and other facilities..

In the Statsment of Net Position and the Statement of Activities, the School District is
divided into two distinct kinds of activities:

s Governmental Activities - Most of the Disirict’s basic services are reported here
including instruction, support services, operation and maintenance of plant services,
pupil transportation, and extracurricular activities. Property taxes, state and federal
subsidies, and grants finance most of these activities.

¢ Business-Type Activities - The District’s food service operations where the District
charges fees to staff, students, and visitors to support the activities.

Fund Financial Statements

The Fund Financial Statements provide detailed information about the most significant
funds, not the District as a whole,

Governmental Funds - Most of the District’s activities are reported here, which focuses
on how money flows info and out of these funds and the change in financial position, which
typically is money available to spend in the next fiscal year. They are reported using an
accounting method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted into cash. The governmental fund statements
provide a short-term view of the District’s operations and the services it provides.
Governmental fund information helps the reader determine whether there are more or fewer
resoutces that can be spent in. the near futuré to finance the District’s opetations. The
relationship (or differences) between governmental activities (reported in the Staternent of
Net Assets and the Statement of Activities) and governmental funds is reconciled in the
financial statements.

Proprietary Funds — Services for which the District charges a fee are generally reported
in proprietary finds. Proprietary funds are reported in the same way as the district-wide
statements. The Food Service Fund is the District’s proprietary fund and is the same as the
business-type activities we report in the government-wide statements, but provide more
detail and additional information, stich as cash flow.

Fiduciary Funds — The District is the trustee, or fiduciary, for scholarship and agency
funds. All of the District’s fiduciary activities are reported in a separate Statement of
Fiduciary Net Assets. We exclude these activities from the District’s other financial
staternents because the District cannot use these assets to finance its operations.

-5




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Analysis

For the Year Ended June 30, 2016
{Continned)

Finanecial Analysis of the District as a Whole

Table 1 shows that the District’s total net position of (§51,678,265) at June 30, 2016.

Table 1
Fiscal Year End June 30
Net Position
2015 2016
Governmental — Business-type Governmental  Business-type
Agctivities Activities Total Activities Activities Taotal

:Current Assets $13,852,973 5 840,140 $14,693,113 $15,009,662 $§ 991,055 $ 16,090,717
Nonciurent Assets 63,791,021 281,461 64.072.482 62.263.886 207,970 62,471,856
Total Assets 577,643,994 $1.121.601  $78,765,393 $77.363.548 $1.199.025 $ 78562573
Deferred Guiflows of $ 68959 3 - $ 6895¢ % 27289342 § - ¥ 2289342
Resources

- Current Liabilities % 9,164,129 $ 51,059 $9,215,188 § 9,784,608 $ 62,113 $ 9,846,721
Noncuirent Liabilities 116,188,522 - 116.188.522. 121006459 - 121,006,459
Total Liabilities 125,352,651 51,059 125.403,710 130,791,067 62,113 130,853,180
Deferred Inflows of $ - s - $ - $ 1677000 § - $ 1,677,000
Resources
Invested In Capital Assets 6,796,588 281,461 7,078,049 7,706,932 207,970 7,914,902
Unrestricted - {54.436.286) 789081 - _(53.647.205) (60,522,109 928.942 (59,393,167}
Total Net Position {47.639.698) 1.070,542 {46,569.156) (52.815.177} 1.136.912 {51.678.265)
Total Liabilities and Net ‘

- "Position $77.712.953 $1.121.601 $78,834.554  $79.652.890 $1.199.635 $80.851.915




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Analysis
For the Year Ended June 30, 2016
(Continned)

The results of this year’s operation are repotted in more detail on the Statements of
Activities, All of the expenses are reported in the first column. Specific chatges, grants, revenues,
and subsidies that directly relate to specific expense categories are deducted to show the tiue costs
supported by other general revenues.

The following table takes a look at the Districts revenues and expenses for the year. The
District had a decrease in net assets of $(3,137,922) for the year ending June.30, 2016.

Table 2
Fiscal Year End June 30
Changes in Net Position
2015 - 2016
Governinental  Business-iype Total Govemmental  Business-type Totat
Activities  Adtivities District Activities Acfivities District
Program Revenues ’
Charges for services ' § 227302 $ 420,254 $ 647,556 $ 257,120 $ 412,780 $ 669,900
Operating Grants & Contributions 31,214,091 1,169,801 32,383,892 30,670,184 1,268,420 31,938,604
General Revenues _ ‘
Property Taxes 21,464,563 - 21,464,563 21,450,516 - 21,450,516
Other Takes: 2,993,920 - 2,993,520 2,980,740 - 2,980,740
Granfs & Subsidies Mot Restricted : 111,258 - 111,258 50,707 - 50,707
Other . 196.453 13 196,466 472,261 8 472,267
Total Revenues $56.207.587 1,550,068 57.797.655 $55.38 1,328 1,681,206 57.562.734
Expenses
Instinetion 31,285,802 - 31,285,802 38,170,830 - 38,170,830
Instruction Stndent Support - '
Support Staff 5,329,147 - 5329,147 5,356,485 - 5,356,485
Administration & Business 2,240,781 - 2,240,781 4,_694,694 - 4,694,694
- Oper & Maint of Plant Services 4,189,680 - 4,189,680 4,140,542 - 4,140,542
Student Transportation 3,937,518 - 3,937,818 3,762,176 - 3,762,176
Non-Instructional services 2,434,283 - 2,434,283 2,961,093 - 2,961,003
Food Service - 1,583,141 1.583.141 - 1.614.836 1.614.836
Total Expenses 49917511 1,583,141 51,560,652 _59,085.820 1.614.836 60,700,636
Excess/deficiency before transfers 6,280,076 6,927 6,297,003 (3,204,292) 66,370 (3,137,922}

Transfers CI - B - " -
Increase/(Decrease) In Net Position 3 6,290,076 § 5,527 % 6,297,003 % (3,204,292) 3 66,370 $(3,137,922)




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Analysis
For the Year Ended June 30, 2016
(Continued)

The next {wo tables show the expenses for both the Governmental Activities and the
Business-type Activities of the District.

Table 3 shows the District’s eight largest functions — instruction, instructional student
support, administrative & biisiness, plant services, student transportation, student sctivities,
comimunity services, and Interest on Long-term debt as well as each program’s net cost (total cost
less revenues generated by the activities). This table also shows the net costs offset by unrestricted
grants & subsidies to show the remaining financial needs. Local taxes and other miscellaneous
revenues support this remaining finaneial need.

Table 3
Fiscal year End June 30
Governmental Activities

i85 2016
“Tatal Cast Net Cost Total Cost Net Cost
of Services of Services of Services of Serviceg
Functions/Programs
Instruetion $31,285,802 $ 5786,059 $38,170,830 $ 12,453,038
Instruction Student Support '
Support Staff 5,329,147 4,913,820 5,356,485 4,888,808
Administration & Brsiness 2,240,781 1,915,032 4,694,694 4,304,210
Oper & Maint of Plant Services 4,189,680 950,051 4,140,542 1,787,323
Student Transportation 3,937,818 2,149,004 3,762,176 1,979,646
Non-Instructional services
Student Activities 858,011 686,805 1,075,600 859,998
Community Services 67,928 67,903 49,012 49,012
Intetest on Long-Term Debt 2007444 2.007.444 1,836,481 1,836,481
Total Governmental Activities $49.917.511 18,476,118 $59,085,820 28,158,516
Less:
Unrestricted Grants & Subsidies (111,258) {50,707}
Total needs from local taxes and
other revenues $18.364,860 528,107,809




CRAWFORD CENTRAL SCHOOL DISTRICT
Management Discussion and Analysis
For the Year Ended June 36, 2016
{Continued)

Table 4 reflects the activities of the Food Service program, which is the only Business-
type activity of the District.
Table 4
Fiscal year End June 30
Bisiness-Type Activities

2015 2016
Net Cost Net Cost
Total Costof (Revenue Frem)/ Total Cost of (Revenue From)/
Setvitey of Servicds Services of Services
Food Service $ 1,583,141 ($6.927) $ 1,614,836 ($66.370)
Net Income/{Loss). : ($6.927) {866,370y

~ The Business-type activities, which accounts for our Food Service operation, reported an
$66,370 increase in net position.

There are much more detailed roports of the Food Service Fund later in this document.
The District Funds

At June 30, 2016 the District’s governmental funds reported a combined fund balance of
$17,047,851. The General Fund accounted for $15,956,605 of the $17,047,851. Of the
$15,956,605 in the General Fund, $1,160,000 was committed to the 2016-2017 budget and
$441,164 was nonspendable. Assigned to future capital projects within the district is $5,163,534.
Unassigned fimd balance amounted to $9,191,907 or 15.62% of future budgeted expenditures.

General Fund Budget

Duwing the fiscal year, the Board authorizes revisions to the original budget to
accommodate differences from the original budget to the actual expenditures of the District. A
schedule showing the District’s original and final budgets compared with amounts actually paid
and received is provided in the Fund Financial Statements.




CRAWFORD CENTRAL SCHOOL DISTRICT

Management Discussion and Analysis
For the Year Ended June 30, 2016
{Continued)

Capital Assets

At June 30, 2016, the District had $52,053,762 invested in a broad range of capital assets,
net of accumulated depreciation. This amount 1epresents anet decrease (including additions,
deletions, and depreciation) of $(1,810,985) from the prior year. Table 5 shows the breakdown
of these capital assets, -

Table 5 :
June 30, 2016
‘Capital Assets
Total

Land $ 311,788
Site Improvements 556,633
Buildings &'Improv_ements 49,668,798
Furniture & Equipment 1,516,543
Total Capital Assets $52,053.762

Debt Administration

At June 30, 2016, the District’s obligation for payment for outstanding bonds was
$43,900,000, This represents a net decrease of $2,660,000 from the prior year. Other obligations
included accrued compensated absences for specific employees of the District.

Looking Foerward

Crawford Central Schiool District is commitied to being fiscally responsible. Actual 2015~
2016 revenue was $1,265,801 less than expected. However, the District was able to increase the
Fund Balance by spending $3,073,401 less than the District’s. final budget. The 2016-2017
Budgeted expenditures were increased 1.44% or $833,207 over the 2015-2016 adopted budget.
The adopted budget for 2016-2017 also reflects an increase in local revenue due to & one millage
rate increase. This increase was necessary to offset a retivement rate contribytion increase of 4.19%
along with contractual salary and health benefit increases. The District has been able to cut'in other
areas to keep expenditure increases to a minimum.

w10 -




Cbniacting the District Financial Management

Our financial report is designed to provide our citizens, taxpayers, parents, students,
investors, and creditors with a general overview of the District’s finances and show the District’s
accountability foithe money it receives. If you have questions about this report or need additional
financial information, please contact Guy O’Neil, Business Manager/Board Secretary at Crawford
Central School District, Instructional Suppoit Center, 11280 Mercer Pike, Meadville, PA 16335,

11 -




Crawfard Central School District

Statement of Net Posttion
June 30, 2016
Primary Government Component Unit
Crawford Central
Governmental Business-type Invest in the
Actvities Activities Total Fuhire Foundation
ASSETS
Cunrent assels
Cash ) $ 106530,778 8 203,610 © $ 11,124,388 3 22,869
Accounts recaivable : - 7,660 7,660 -
Taxes receivable, net 2,620,279 - 2,620,279 -
Due from other governments 1,207,441 165,664 1,373,125 -
Dui from othet funds - 373,526 273,526 -
Inventories - 30490 30450 -
Prepaid expenses 441,164 120,085 561,249 -
Total cuyrent assets 15,099,662 991,055 16,080,717 22,869
Noncurrent assets
Capital assets
Land 311,788 - 311,788 -
Property, plantand equipment, net 51,741,974 207,970 51,949,944 -
Total capital assets 52,053,762 207,970 52,261,732 -
Investments 10,210,124 - 10,214,124 -
Total noncurrent asseis 62,263,886 207,970 62,471,856 -
Tolal assets 77,363,948 1,195,025 78,562,575 22,869
‘TDeferred outflows of resources
Defeired pensicn cutflows 2,289,342 - 2,289,342
LIABILITIES
Curyent Habilities .
Pirie-to other funds 373,951 - 273,951 175
Accounts payable 643,929 47,617 601,546 274
Accroed salaries and related payroll deductions 4,875,972 3,734 4,879,706 -
Accrued interest payable 604,442 - 604,342 -
Current portion of bonds payable 3,247,435 - 3,242,435 -
iInearned revenues 44,479 10,762 | 55,241 -
Total current Habilities 9,784,608 52,113 5,846,721 449
Noncureent liabilities _ _
Bonds payable 41,104,395 - 41,104,395 -
Postermployinent benefits : 1,511,705 - 1,511,705 -
Pension liabiity 77,231,060 - 77,231,000 “
Compensated absences 1,148,547 - 1,148,547 -
Deposits payable 10,812 - 10,812 -
Total nonctrrent Habiliies 121,006,459 - 121,006,459 "
Total liabilities 130,791,067 62,113 '130,353,180 449
Deferred tnflows of resources
Deferred pension inflows 1,677,000 - 1,677,600
NET POSITION
Invested in capital assets, riet of refated debt 7,706,932 207,970 7,914,502 -
Unrestricted (60,522,109} 928942 (59,593,167} 23,420
Total net position % (52,815,1'77') § 1136912 § {51,678,265) $ 22,420

See accompanying notes to financial statements
12~
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Crawford Ceniral School District

Balance Sheet
Governmental Funds
June 30, 2016
Capital Projects Total
Fund Government
Generdl Fund {Major Fund) Funds
Assels.
Cash $ 9,667,079 $ 1,163,699 $ 10,830,778
Investments 10,210,124 - 10,210,124
Taxes receivable 2,742,040 - 2,742,040
Due from other governments 1,207,441 - 1,207 441
Prepaid expenses 441,164 - _441,164
Total assets $ 24,207,848 5 1,163,699 $ 25,431,547
Liabilities, deferred inflows of resotiices, and fund balances
Liabilities
Accounts payable $ 571,476 $ 72,453 $ 643,929
Acerued galaties and related payroll deductions 4,875,972 - 4,875,972
Due to other funds 373,351 - 373,301
Unearned revenue 44,479 - 44 479
Other noncurrent Habilites 10,812 - 10,812
Total liabilities 5,876,090 - 72453 5,948,543
Deferred inflows of resources
Unavailable revenue - property taxes 2,435,153 - 2,435,153
Fund balances
Nonspendable 441,164 - 441,164
Corrmmitted 1,160,000 1,091,246 2,251,246
Assigned 5,163,534 - 5,163,534
Unassignied 9,191,907 - 9,191,907
Total fund balances _ 15,956,606 1,091,246 17,047,851
Total labilities, deferred inflows of
resotrces, and fund balances $ 24,267,848 $ 1,163,699 $ 25,431,547

See accompanying notes to financial statements




Crawford Central School District.
Reconciliation of the Governmental Funds Balance Sheet
To the Statement of Net Position

June 20, 2016

Total fun¢i balances - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets vsed in governmental activities ar¢ not financial resources
and therefore are not reported as agsets in governmental funds. The cost
of assets is $101,697,289 and the accumulated depreciation is $47,832,544.

Property taxes receivable will be collected this year, but are not
available soon enough to pay for the cutrent period's expenditures
and therefore are defetred in the funds.

Long-term labilities including bonds payable are not due and payable
in the cuirent period and therefore are not reported as Habilities in
the funds, Long-term liabilities at year end consist of:

Bonds payable

Accrued interest on the bonds

Post-employment benefits

Net pension liability

Compensated absences

Total net position - governmental activities

See accompanying notes to financial statements
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$ 17,047,851

52,053,762

2,313,392

(44,346,830)
(604,442)
(1,511,705)
(76,618,658)
(1,148,547)

$ (52,815,177)




Crawford Central School District

Statement of Revenues, Expenditures and

Changes in Fund Balance - All Governmental Fund Types
For the Year Ended June 30, 2016

Capital Projects Total
General Fund Government
Fund {Major Fund) Punds
Revenues and other financing sources
Revenues
Local sources $ 26154488 % 712 $ 26,155,200
State sources 27,677,101 - 27,677,101
Fedeéral sources 1,915,436 - 1,915,436
Other financing sources
Inferfund transfers - 300,000 800,000
Refund of prior years expenditure 123,090 - 123,090
Other incotne . 6,850 - o 6,850
Total revenues and other financing sources 55,876,965 800,712 56,677,677
Expenditures and other financing uses
Expenditiires
Instruction ) 31,619,795 “ 31,619,795
Support services 16,506,263 - 16,306,263
Operation of non-instructional services 1,049,902 - . 1,049,902
Facilities acquisition and improvements - 969,225 969,225
Other financing uses
Debt service 4,511,258 : - 4511,258
Refund of prior years revenue 37,095 - 37,095
Interfund transfers 807,660 - 807,660
Total expendifures and other financing uses 54,331,973 _ 969,225 55,301,198
Revenues and other financing sources over {under)
expenditures and other financing uses ‘ 1,544,992 (168,513) 1,376,479
Fund balance, July 1, 2015 14,411,613 1,259,759 15,671,372
Fund balance, June 30, 2016 $ 15956,605 % 1,091,246 % 17,047,851

See accompanying notes to financial statements
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Crawford Central School District

Reconciliation of the Governmental Fands

Statement of Revenues, Expenditures and Changes in Fund Balance
To the Statement of Activities

For the Year Ended June 30, 2016

Total net changes in fund balance - governmental funds

Amounts reported for governmental activities in the statement
of activities are different because:

Capital outlays are réported it governmental funds as expenditures.
However, in the statement of activities the cost of those assefs is
allocated over their estimated useful lives as depreciation expense.
This s the amount by which depreciation exceeded capital outlays

$ 1,376,479

in the period.
Capital outlays 1,080,631
Depreciation 2,891,616 (1,810,985)
Repayment of bond principal is an expenditure in the | governmental
funds but the repayment reduces long-term liabilities in the
statement of net position. 2,660,000
Because some property taxes will not be collected for several
months after the Distiict's fiscal year end, they are not considered
as "available" revenues in the governmental funds. Unavailable tax
revenues decreased by this amount this year. 11,511
Other - Change in comperisated absences 75,787
Change in post-employment benefits payable (427,389)
Change in pension liability (5,104,471)
Amortization of premium and discount 61,327
Amortization of loss on refunding to interest expense (68,960)
Agcrted interest on bonds 22,409
(5,441,297)

Change in net position of governmental activities

See accompanying notes to financial staternents
-17-

$  (3,204,292)
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Crawford Central 5chool District
Statement of Net Position
Proprietary Fund - Food Service

June 30, 2016

Assets

Current assets
Cash $ 293,610
Accounts receivable 7,660
Due from other governments 165,684
Due from other funds . 373,526
Inventories 30,490
Prepdid expenses 120,085

Total current assets 991,055

Noncurrent assets

Furniture and equipment 1,697,328
Accumulated depreciation (1,489,358)
Total noncurrent assets 207,970
Total assets 1,199,025
Liabilities
Cutrent liabilities
Accounts payable 47,617
Accrued expensés 3,734
Unearned revenues _ 10,762,
Total current liabilities _ 62,113
Net position
Invested in capital assets net of related debt 207,970
Unrestricted 928,942
Total net position $ 1,136,912

See accompanying notes to financial statements
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Crawford Central School District

Statement of Revenues, Expenses and Charnge in Fund Net Position
Proprietary Fund - Food Service

For the Year Ended June 30, 2016

Operating revenue
Food service reventie $ 412,730
Operating expenses
Salaries 445,084
Employee benefits 179,753
Food purchases 521,774
Food management services 260,004
Repairs and maintenance 23,762
Supplies 103,931
Depreciation 80,486
Other expenses 42
Total operating expenses ‘ 1,614,836
Operating income (loss) (1,202,056}
Nonoperating revenues (expenses) ,
Local sources 325
State sources 129,702
Federal sources 1,130,739
Transfers ‘ 7,660
Total nonoperating revenues _ 1,268,426
Net income 66,370
Net position, July 1, 2015 1,070,542
Net position, June 30, 2016 $ 1,136,912

See accompanying notes to financial statements
-20-




Crawford Central School District
Statement of Cash Flows

Proprietary Fund Type

June 30, 2016

Pood Service
Cash flows from operating activities

Cash received from ugeis $ 410,265

Cash payments fo émployees for services (623,667)

Cash payments to suppliers for goods and services ' (911,448)

Cash payments for other operating expenses (56,229).
Net cash provided by (used for) operating activities {1,181,079)
Cash flows from non-capital financing aclivities

Local sources 325

State sources 129,095

Federsl sources 1,112,006

Operating transfers in (out) _ 7,660
Net cash provided by (used for} non—capital-ﬁnancihg activities 1,249,086
Cash flows from capital and related financing activities

Purchase of furnifure and equipment . (6,995)
Net increase (decrease) in cash 61,012
Cash, Tuly 1, 2015 ' 232,598
Cash, June 30, 2016 $ 293,610

Cash flows from operating activities

Operating income {loss) $ (1,202,056)

Adjustments to reconcile operating income (foss) to net cash provided by (used fox)
Depreciation - 80,486
(Increase) decrease in due from other funds (56,187)
{Increase) decrease in aceounts recevable 2,241
(Iricrease) decredse in inveritories (16,617)
Increase (decrease) inaccounts payable 14,640
Increase (decrease) in accrued expenses 1170
Increase (decrease) in deferred reventes {4,756)

Cash provided by (used for) total operating activities 7 $ (1,181,079

See accompanying notes to financial statements
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Crawford Central School District
Statement of Fiduciary Net Position

Fiduciary Funds
June 30, 2016
Trust Agency
Funds Funds
Assets
Cash $ 1,530 $ 145267
Certificates of deposit 204,877 -
Total assets 206,407 145,267
Liabilities _
Due to student groups - 145,267
Net position
Restricted for legal purposes . 206,407 -
Total net position $ 206,407 5 -

See accompanying notes to financial statements
22~




Crawford Central School District

Statement of Changes in Net Position

Fiduciary Funds

For the Year Ended June 30, 2016

Additions
Investment earnings
Other Reventie

Deductions

Scholarships awarded
Changes in net position
Net position, July 1, 2015

Net position, June 30, 2016

See accompanying notes to financial statements
-23-

Trust
Funds

$ 2,986

1,000

3,986

7,000

(3,014)

209,421

$ 206,407




CRAWFORD CENTRAL SCHOOL DISTRICT

Notles to Financial Statements

NOTE A - ENTITY

Crawford Central School District (School District), otganized under the laws of the Commonwealth of
Permsylvania, is comprised of students from the municipalities of the City of Meadville, the Borough
of Cochranton, the Townships of East Fairfield, Faitfield, Wayne, Union, Vernon, and West Mead, all
of which are located in Crawford County; and the Township of French Creek located in Mercer
County. The School District is operated by a nine-member Board which is elected at-large from the
municipalities listed above. The objective of the School District is to provide elementary and
secondary education to the School District’s students as prescribed by the laws and regulations of the
Commenwealth of Penmsylvania.

Criteria for determining if other entities are potential component units that should be reported within
the School District’s basic financial statements are identified and described. in the Governmental
Accounting Standards Board's (GASB) Codification of Governmental Accounting and Financial
Reporting Standards, Sections 2100 and 2600. The application of these criteria provides for
identification of any entities for which the Board is financially accountable and other organizations for
which the nature and significance of their relaionship with the School Board are such that exclusion
would cause the School District’s basic financial-statements to be misleading,

Based on the application of these criterla, the following component unit is included within the School
District’s reporting entity:

Discretely Presénted Componertt Unit

The component unit columns in the government-wide financial statements include the financial data
of the School District’s component unit. The Crawford Central Invest in the Pature Foundation is a
tax-exempt organization under Section 501(c)(3) of the Internal Revenue Code.

¢ The Crawford Central Investin the Future Foundation was established to assist students in
Crawford Central School Dmtrict by supporting, improving, and enhancing current
educational, extracurricular and athletic programs.

The financial data reported on the accompanying statements was derived from Crawford Central
School District's records for the year ended June 30, 2016.

The component unit is not considered to be a major fund for financial statement presentation
purposes.

-4 -




CRAWFORD CENTRAL SCHOOL DISTRICT
Notes to Financial Statemenis

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of Crawford Central School District have been prepared in accordance with
generally accepted accounting principles (GAAP). The School Disirict’s reporting entity applies all
relevant Governmental Accounting Standards Board (GASB) pronouncements as well as applicable
Financial Accounting Standards Board (FASB) pronouncements and Accounting Principles Board
(APB) opinions issued on or before November 30, 1989, unless they conflict with GASB
pronouncements.

Fund Acgount Strricture

The accounts of the School District are maintained and the accompanying fund financial statements
have been prepared using the accounting practices prescribed or permitted by the Manual of
Accounting and Related Financial Procedures for Pennsylvania Department of School Systems
{revised), issued by the Pennsylvania Depattment of Education in accordance of school laws of
Pennsylvania.

The accounts of the District are organized on the basis of funds and account groups, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, labilities, fund equity, revenues, and
expenditures or expenses, as approptiate. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the means by which
spending activities are controlled. The varicus funds are grouped, in the financial statements in this
report, into three broad fund categories: governmental, proprietary, and fiduciary. Each category, in
turn, is divided into separate fund types.

Governmiental Firnd Tvpes

These are the funds through which most governmental functions are fuznished. The funds included
in this category are:

General Fund

The general fund is the general operating fund of the School District. Itis used to account for all
financial resources except those required to be accounted for in another fund.

Capifal Profects Fund

Capital projects funds are used to account for financial resources that are restricted, committed
or assigned to expenditures for capital outlay {other than those financed by proprietary funds,
special assessment funds and trust funds).

-95 -




CRAWFORD CENTRAL SCHOOL DISTRICT
Notes to Financial Statements

NOTE B~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT]NUED)

PfopﬂefarffFZInd 1ypes

Proprietary funds are used to account for operations (a) that are financed and operated in a manner

"similar to private business enterprises-—where the intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on a
continuing basis be financed or recovered primatily through user charges; or (b) where the governing
body has decided that periodic determination of revenues earned, expenses incurred and/or net
income is appropriate for capital maintenance, public policy, management control, accouritability or
other putposes. The Food Service Fund is a proprietary fund.

Fiductary Fund Types

Trust and agency funds are used to account for assets held by the School District in a trustee capacity
or as an agent for individuals, private organizations, other governments and/or other funds. These
include expendable trust and agency funds.

Activity funds account for programs operated and spomsored by various school clubs and
. organizations. Agency funds are custodial in nature (assets equal liabilities) and do not involve

measurement of results of operations.

Trust funds account for the awarding of scholarships and other accounts sponsored by individuals.
Expendable trust funds are accounted for in essentially the same manner as governmental funds.

Goverament-wide Financial Statement's — Basis of Presentaltion

Government-wide financial statements display information about the School District as a whole. The
statement of rief position and the statement of activities include the financial activities of the primary
government, except for fiduciary funds. The statements distinguish between those activities of the
School District that are governmental and those that are considered business-type activities.

Governiment-wide Financial Stafements — Basis of Presenitation

The government-wide statements:are prepared using the economic resources measurement focus.
This is the same approach used in the preparation of the proprietary fund financial statements, but
differs from the marnmer in which governmental fund financial statements are prepared.
Governmental fund financial statements therefore include reconciliation with brief explanations to
better identify the relationship between the government-wide statements and the statements for
governmental funds.

~26 -




CRAWFORD CENTRAL SCHOOL DISTRICT
Notes to Financial Statements

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

" The government-wide statement of achvities presents comparison between direct expenses and
program revenues for each segment of the business-type activities of the School District and for each
function or program of the School District's governmental activities. Direct expenses are those that are
specifically associated with a service, program or department and therefore clearly identifiable to a
particular function. Program reventes include charges paid by the recipient of the goods or services
offered by the program and grants and contributions that are restricted to meeting the operational or
capital requirements of a particular program. Revenues which are not classified as program revenues
are presented as general revenues of the School District, with certain limited exceptions. The
comparison of direct expenses with program revenues identifies the extent to which each business’
segment or governmental function is self-financing or draws from the general revenues of the School
District.

Fund Financial Statements — Basis of Presentafion

Fund financial statements repor{:‘ detailed information about Crawford Central School District. The
focus of governmental financial statements is on major funds rather than teporting funds by type.
Each major fund is presented in a separate column. Fiduciary funds are reported by fund type.

The accounting and financial reporting treatment applied to a fund is determined by its measurement
focus. All governmental fund types are accounted for using a flow of current financial resources
measurement focus. The financial statements for governmental funds are a balance sheet, which
generally includes only cutrent assets and current labilities, and a statement of revenues,
expenditures and changes in fund balances, which reports on the sources (revenues and other
financing sources) and uses (expenditures and other financing tses) of current financial resources.

All proprietary fund types are accounted for on a flow of economic tesources measurement focus.
With this measurement focus, all assets and, all liabilities associated with the operation of these funds
are included on the statement of et position. The statement of changes in fund net position presents
increases (revenues) and decreases {expenses) in net total assets. The' statement of cash flows
provides information about how the School District finances and meets the cash flow needs of its
proprietary activities.

Fiduciaty funds are reporfed using the economic tesources measurement focus,

Deterred Outflows/Inflows of Resources

In addition to assets, the statement of net position and or balance sheet will sometimes report a
separate séction for deferred ouiflows of resources. This separate financial statement element,
deferred outflows of resources, represents a consumption of net position that applies to a future
period(s) and s0 will not be recognized as an outflow of resources (expense/expenditure) until then.
The School District has only one item that qualifies for reporting in this category. It is deferred
outflows related to the pension reported on the statement of net position.

-2 -




CRAWFORD CENTRAL SCHOOL DISTRICT

Nofes to Financial Statements

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Qutflows/Inflows of Respurces (Continued)

In addition to liabilities, the statement of net position and or balance sheet will sometimes repoit a

separate section for deferted inflows of resources. This separale financial statement element, deferred

inflows of resources, represents an acquisition of et position that applies to a future period(s) and so

will not be recognized as an inflow of resources (revenue) until that time. The School District has two

items that qualify for reporting in this category. They are delinquerit taxes, reported in the balance

sheet of the governmental fund statement and deferred inflows related to the pensior reported on the.
staterent of net position.

Fund Balance Reporiing

The Governmental Accounting Standards Board (GASB) has issued Staterent No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions (GASB 54). This statement defines the different
types of fund balances that a governmental entity must use for financial reporting purposes.

GASB 54 requires the fund balance amounts o be properly reported within one of the fund balance
categories list below. :

1. Nonspendable fund balance category includes inventories, prepaids, long-term loans
and notes receivable, and property held for resale (unless the proceeds are restricted,
cormumitted, or assigned),

2. Restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resoutrce providers, or through
enabling legislation,

3. Committed fund balance category includes amounts that can be used only for the
specific purposes determined by a formal action of the School District Board of
Directors (the district’s highest level of decision-malking authority),

4, Assigned fund balance category are infended to be used by the government for
specific purposes but do not meet the ciiteria to be classified as restricted or
committed, and

5. Unassigned fund balance is the residual category for the government's general fund
and includes all spendable amounts not contained in the other classifications,

The School District’s policy is to apply expenditures against non-spendable fund balance, restricted
fund balance, committed fund balance, assigned fund balance, and unhassigned fund balance at the
end of the fiscal year by adjusting journal entties.

.28 -




CRAWFORD CENTRAL SCHOOL DISTRICT
Notes to Financial Statements

NOTE B~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Balance Reporting {Continaed)

First non-spendable fund balances are determined. Then restricted fund balances for specific
purposes are determined (riot including non-spendable amounts). Then any remaining fund balance
amounts for the non-general funds are classified as resiricted fund balance.

Tt is possible for the non-general funds to have negative unassigned fund balance when non-
spendable amounts plus the restricted fund balances for specific purposes amounts exceed the
positive fund balance for the non-general fund.

Basis of Accounting

The basis of accounting determines when transactions ate recorded in the financial records and
reported on the financial statements. Government-wide financial statements are prepared using the
accrual basis of accounting: Governmental funds use the modified accrual basis of accounting.
Proprietary and fiduciary funds also use the accrual basis of accounting.

Revenues, FExchange and Non-exchange Transactions — Revenue resulting from exchange
transactions, in which each party gives and receives essentially equal value, is recorded on the accrual
basis when the exchange takes place. On a modified accrual basis, revente is recorded in the fiscal
year in which the resources are measurable and become available. Available means that the resources
will be collected within the current fiscal year or are expected to be collected soon enough thereafter
to be used to pay liabilities of the current fiscal year. For the School District, available means expected
to be received within sixty days of fiscal year-end.

Non-exchange transactions, in which the School District receives value without directly giving equal
value in retufr, include property taxes, grants, entitlements and donations. On ant accrual basis,
revente from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue
from grants, entitlements and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied. Eligibility requirements include timing requirements, which specify
the year when the resources ate required to be used or the fiscal year when useis first permitted,
matching requirements, in which the School District must provide local resources to be used for a
specified purpose, and expenditure requirements, in which the resources are provided to the School
District on a rebmbursement basis. On a modified accrual basis, revenue from non-exchange
transactons must also be available before it can be recognized. Under the modified accrual basis, the
following revenue soutces are considered to be both measurable and available at fiscal yeat-end:
property taxes, interest, tuition, grants, student fees and rentals,

=29 -




CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Unearned Revene

Uneatned revenue arises when assets are recognized before revenue recognition criteria have been
satisfied. Grants and entitlements received before eligibility requirements are met are recorded as
unearned revenue:

On the accrual basis of accounting, expenses are recognized at the ime they are incurred. The fair
value of donated commodities used during the year is reported in the operating statement as an
expense with a like amount reported as donated commodities revenue.

The measurement foeus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period
in which the related fund lability is incutred, if measurable. Allocatiorts of cost, such as depreciation
and amortization, ate not recognized in governmental funds.

Budgets

The School District is required by state laws to adopt annual budgets for the governmental funds.
The budgets are presented on the modified accrual basis of accounting which is consistent with
generally accepted accounting principles (GAAP).

The budgetaty information included in the financial statements is stated as adjusted by budget
transfers made duting the year.

Encumbrances

Encumbrances are recorded when purchase orders are approved and orders have been placed for
goods of service. Quistanding purchase orders are classified as accounts payable at year end.

Cash

For purposes of the statement of cash flows of its proprietary fund type, cash includes fime deposits,
certificates of deposit, and all highly liquid investments with original maturities of three months or
less.

Inventories are presented at the lower of cost or market on a first in, first-out basis, and are expensed
when used (consumption methed). The inventoty of the Food Service Fund consists of materials and

supplies, including food and donated commadities, which are valued at estimated cost. The cost is
recorded as an expenditure at the tirne the inventory is consumed.
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Notes to Financial Statements.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capifal Assets

General fund capital assets are those assets not specifically related to activities reported in the
proprietary funds. These assets generally result from expenditures in the governmental funds. These
assets are reported in the governmental activities column of the government-wide statement of net
assets, but are riot reported in the fund financial statements. Capital assets utilized by the proprietary
funds are reported both in the business-type activities column of the government-wide statement of
net position and in the respective funds. '

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated fixed assets ave recorded at their fair market values as of the
date received. Improvements are capitalized; the costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend an asset’s life are not. Interest incurred during the
construction of capital assets is also capitalized.

All reported capital assefs, except for construction in progress, are depreciated. Depreciation is
computed using the straight-line method over the following useful lives:

Governmental Activities Business Type Activities

Description Estimated Lives Estimated Lives
Site improvements 10-30 years N/A
Buildings and improvements 25-40 years N/A
Furniture, equipment and vehicles 5-20 years 5-10 years
Compensated Absences

School District employees are permitted to accurnulate unused sick and personal time. Contract
provisions require payment for this benefit upon retirement, death or disability based on a negotiated
formula. AtJune 30, 2016, compensated absences were $1,148,547 for the general fund.

Employees ate allowed unlimited accumnulation of unused sick days and upon retirement can elect to
receive compensation as follows:

Classification of Sick Pay
Employees Rate/Day
Administration $50
Professional education 90
Stpport staff 50
Confidential secretaries 50
Food service managets 55
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NOTE B-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Conipenisated Absences (Continued)

All sick pay is accrued when incurred in the government-wide financial statements. A liability for
these amounts is reported in governmental funds only if they have matured, for example, as a result
of employee resignation or retirement.

Use of Lstimates

The preparation of financial statementsin conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosure of contingent assets and liabilities at the date of the financial statetnents
and the reported amounts of revenue and expenses during the reporting period. Actual results could
differ from those estimates. '

Review of Subseqguent Bvenis

In preparing these finaricial statements, Crawford Central School District has evaluated events and
transactions for potential recognition or disclosure through December 23, 2016 the date the financial
staternents were available to be issued.

NOTE C- CASH AND CASH EQUIVALENTS

Pennsylvania statutes provide for investment of Governmental Punds into certain authorized
investment types including U.S. Treasury bills, other short-term U.S5. and Pennsylvania government
obligations and insured or collateralized time deposits and certificates of deposit. The statutes do not
prescribe regulations related to demand deposits; however, they do allow the pooling of
Governmental Funds for investment purposes. In addition to the investments authorized for
Governmental Funds, Fiduciary Fund investments may also be made in corporate stocks and bonds,
rea} estate and other investments.

Deposits of the Governmental Punds are either maintained in demand deposits, highly liquid money
market funds, certificates of deposit or pooled. for investment purposes in the Pennsylvania School
District Liquid Asset Fund (PSDLAF) and are captioned as “cash”. The deposits and investments of
the Activity Funds are administered by trustees and are held separately from those of other School
District fuinds. There were o deposit ot investment transactions during the year that were in
violation of either the state statutes or the policy of the School District. Investmerits pooled with the
Pennsylvania Treasurer’s Invest Program are highly liquid and their current value at June 30, 2016
approximates market value. The School District has no investment policy that would further limit its
investment choices. '
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NOTE C - CASH AND CASH EQUIVALENTS (CONTINUED)

The School District follows the Pennsylvania School Code’s investment policy that would limit its
investment choices to certain credit ratings. As of June 30, 2016, the School District’s investments
were rated ass

!

PA Local Government Investment Trast AAA
PA School District Liquid Asset Fund AAA
PA Treasurer's INVEST Program AAA

The School District places no limit on the amount the School District may invest in any one issuer.
The School District’s investments listed above are classified asg cash equivalents.

For an investment, custodial credit risk is the risk that, in the event of the failure of the counterparty,
the School District will not be able to recover the value of its investments or collateral security that
are in the possession of an outside party. The School District has no investment subject to custodial
credit risk.

At June 30, 2016, the deposits (cash) of the School District consist of:

Capital Food

Gerneradl Pigject Service Trust Activity

Fund Fund Fund Funds Fund Total
Bank balance $10,222117 $1,163,699 $293,011 $206407 $148,617 $12,033,851
FDIC insured ( 294,338) . - ( 206407)  ( 93,080) (  593,825)
Collateralized. By
securities held by
the pledging
financial institetions
trust department { 9,927 779 { 1,163,699) { 793,017) - { 55537) { 11,440,026)
Non-collateralized $§ - § - $§ - $ - 5§ - $ -

Carrying amount $9667.079  $1,163,699  $293.610  $206407 $145,267 $11,476,062

At JTune 30, 2016 the School District’s deposits exceeded the $250,000 Federal Depository Insurance
Corporation Hmit by $11,440,026 however, no losses occurred due to this situation. For the uninsured
balances, the financial institution pledges U.S. Government Securities for these deposits in accordance
with the Act of August 6, 1971 (P.L. 281 No. 72).
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NOTE D - INVESTMENTS

The School District has a formal investment policy that limits investment matutities as a means of
managing its exposure to fair value losses arising from increasing interest rates.

Investments, which are stated at fair value, consisted of the following at June 30, 2016

Cash equivalents . $ 201,339
Fixed income securities 10,008,785
$10,210,124

NOTE E —- TAX REVENUE AND RECEIVABLE

Property Tax

The School District’s real property tax is based on the listed assessed value at January 1% and then
levied July 1% of each year, The assessed valuation and millage rate for the year ended June 30, 2016
was as follows:

Assessable Base Millage
Mercer County 5 6,873,275 90.35
Crawford County $412,756,623 50.61

The School District Real Estate taxes ate collected by the elected tax collector or treasurer of the
political subdivision, The counties determine assessed valuation and also act as delinquent tax
collectors. The taxes are levied on August 1# and are due Decernber 31%. A 2% discount is permitted
if paid prior to September 30%, A penalty of 10% is imposed after November 30%, The individual tax
collectors settle and are exonierated for non-collections as of December 31%

Taxes Recefvable

Taxes receivable consist of the following at June 30, 2016:

Currentrevenues
Delinquent real estate taxes $ 131,630
Real estate transfer tax 33,097
Earned income tax 142,160
Total current tax revenue 306,887
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NOTE E - TAX REVENUE AND RECEIVABLE, (CONTINUED)

Delinquent real estate taxes

Delinquent real estate assessments. 2,435,153
Eatimated uncollectible allowance ( 121,761)
Total delinquent real estate taxes 2,313,392
Total taxes receivable $2.620,279

The fund financial statements present real estate taxes recorded as revenue only when received in
cash or when *susceptible to accrual,” outstanding delinquent real estate tax levies are offset on the
balance sheet under deferred inflows of resources (unavailable revenue).

Delinquent real estate taxes receivable include the values ascribed thereto on the liened tax records of
Mercer and Crawford Counties totaling $2,435,153. The amounts shown as receivable include
unsatisfied items for levies of years through 2015. Uncollectible tax allowance is estimated to be five
percent of the total delingtient taxes.

NOTE F - DUE TO/FROM OTHER FUNDS

The due to/ from other funds as of fune 30, 2016 were as follows:

Due From Duie To
Fund Qther Punds Other Punds
General Fund $ - $373,351
Trusts Funds - 175
Food Service Fund 373,526 -
$373,526 $373,526

NOTE G - CAPITAL ASSETS

Propriefary Fund Type

The following isa summary of proprietary fund type fixed assets at fune 30, 2016:

Balance Balarnce
06/30/15 Additions Disposals 06/30/16
Furniture and equipment $1,690.333 $6,995 $ - $1,697,328

Depreciation expense during the year ended June 30, 2016 was $80,486.
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NOTE G - CAPITAL ASSETS (CONTINUED)

Governmenial Fund Type

The following is a surmnmary of changes in capital assets during the fiscal year:

Balance Balance
06/30/15 Additions Disposals 06/30/16

Land % 311,788 5 - $ - $ 311,788
Buildings 84,180,855 821,800 - 85,002,655
Site improvements 2,420,382 7,680 - 2,428,062
Furniture, equipment and vehicles 14,331,355 704,061 ( 3,444,142) 11,591,274
Cornstruction in progress 452,910 - (_452,910) -

Total at Historical Cost 101,697,290 1,533,541 ( 3,897,052) 99,333,779
Less: Accumulated Depreciation

Buildings { 33,040,345) ( 2,293,512) - ( 35,333,857)
Site improvements { 1,796,975} ( 74454) - ( 1,871,429
Purniture, equipment and vehicles ( 12,995,223) (_523,650) 3444142 (10,074,731}
Total Accumidated Depreciation ( 47832,543) { 2,891,616) 3,444,142  ( 47,280,017)
Governmental Activities Capital

Assets, Net $ 53,864,747 ($1,358,075) 452,910 52,053,762,

Depreciation expense was charged to governmental functions as follows:

Instruction

Instructional student support
Administrative and financial support
Operation and maintenance of plant
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Notes to Financial Statements

NOTE H - LONG-TERM DEBT

The government issues general obligation bonds to provide funds for the acquisition and construction
of major capital facilities. General obligation bonds have been issued for governmental activities.
General obligation bonds are direct general obligations of the School District. Principal and interest
payinents ate backed by the full faith, credit, and taxing authority of the School District.

On August 1, 2008 the School District issued $20,000,000 General Obligation Bonds Series C of 2008.
The bonds pay interest ranging from 3.10% to 4.6% due one a semi-annual basis. The proceeds of the
bonds net of costs were used to finance improvements to elementary school buildings.

On Pebruary 15, 2010 the School District issued $2,970,000 General Obligation Bonds Series 2010. The .

botids pay interest ranging from 3.00% to 4.00% due on a semi-annual basis. The proceeds of the
bonds net of costs were used to refund the series of 2005 bonds.

On April 23, 2012 the School District issued $7,065,000 General Obligation Bonds Series 2007, The
purpose of the bonds was the advance refunding of the 2007 bonds. The 2012 bonds mature February
15% of each yeat, beginning in 2014. The bonds require semi-annual interest payments on February
15" and August 15% of each year, beginning August 15, 2012, with interest on the bond ranging from
1.50% to 2.75%.

On November 19, 2012 the School District issued $11,365,000 General Obligation Bonds Series A of
2012. The purpose of the bonds was the advance refunding of the 2009 Series A bonds. The 2012
bonds mature February 15th of each year, beginning in 2014. The bonds require semi-annual interest
payments on February 15 and August 15™ of each year, beginning February 15, 2013, with interest on
the bond ranging from 2.00% to 4.00%. As a result of the refunding, debt service payments decreased
by $919,112 and resulted in a net ecohomic gain of $866,225.

On February 24, 2015 the School District issued $2,625,000 General Obligation bonds Series A of 2015
and $1,070,000 General Obligation Bonds Series B or 2015. The purpose of the bonds was the advance
refunding of the General Obligation Bonds Series A of 2010 and the General Obligation Bonds Series
2010. The 2015 bonds mature on February 1* and August 1% of each year, beginning August 1, 2015,
with interest on the bonds ranging from 2.00% to 3.25%.
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NOTE H - LONG-TERM DEBT (CONTINUED)

The following summarizes the maturities and interest payments for the bonds payable as of June 30,

2016:

Balance at

06/30/15

Bond Series 20088 % 1,660,000
Bond Series 2008C 19,860,000
Bond Series 2012A 11,355,000
Bond Series 2010 2,935,000
Bond Series 2012 7,055,000
Bond Series 2015A 2,625,000
Bond Series 20158 1,070,000
$46 560,000

The following summarizes the maturities arid interest payments for the bonds payable as of June 30,

2016:

Issued

SL_..'.LW._

Retired

$1,660,000
5,000
5,000
960,000
5,000

25,000

$2,660,000

Balance at
06/30/16

% -
19,855,000
11,350,000

1,975,000
7,050,000
2,625,000

1,045,000

$43,900,000

Year Ending
[une 30 Principal Interest Total

2017 $ 3,185,000 $1,611,583 - $ 4,796,583
2018 4,295,000 1,487,245 5,782,245
2019 4,605,000 1,287,595 5,892,595
2020 4,855,000 1,076,420 5,931,420
2021-2025 25,295,000 2,511,040 27,806,040
2026-2030 685,000 214,306 899,306
2031-2035 800,000 107,725 907,725
2036 __ 180,000 5,850 185,850
$43,900,000 $8,301,764 $52.201,764
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NOTE H - LONG-TERM DEBT (CONTINUED)

Long-term liability activity for the year ended June 30, 2016 is as follows:

Beginning Ending
Balance Additions Reductions Balance
Bonds Payable $46,560,000 $ - ($2,660,000)  $43,900,000
Uneamned amounts.
Bond premium. 605,484 - (  70422) 535,062
Bond discount { 97,327) - 9,095 ( 88,232)
47,068,157 g . ($2.721,327)  $44,346,830

NOTEI- AUTHORITY RENTALS

Pue within
one year

$3,185,000

66,530
. 9095

3 435

The School District has entered into a lease agreement with the Meadville Area Recreation Authority
for the seasonal use of an indoor/outdoor swimming pool, tennis coutts, athletic fields, nature trails,
and ice skating rink. The term of the lease is December 1, 2015 through June 30, 2016. The amount

paid during thie fiscal year ended June 30, 2016 was $40,000.
NOTE J - FUND BALANCE REPORTING

Committed Fund Balance Policy

The School District’s Committed Pund Balance is fund balance reporting required by the School
Board, either becanse of a School Board Policy in the School Board Policy Manual, or because of

motions that passed at School Board meetings.

Committed Fund Balance Policy

The School Board committed funds for the future payment of obligations related to:

Budget contingencies
Future capital project
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NOTE J - FUND BALANCE REPORTING, (CONTINUED)

Assigned Fund Balance Policy

The School District's Assigned Fund Balance is fund balance reperting occurting by School Board
Administration authority, under the direction of the Business Manager.

The capital project fund, formerly the capital reserve fund, is funded by a transfer determined
annually from the general fund. At June 30, 2016 the total amount assigned for future capital projects
which have not been specifically identified by the committee was $5,163,534.

NOTE K - DEFINED BENEFIT PENSION PLAN
1. Summary of Significant Accounting Policies
Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred
inflows of resources related to pensions, and pensjon expense, information about the fiduciary net
position of the Public School Employees' Retirement System (PSERS) and additions to/deductions
from PSERS's fiduciary net position have been determined on the same basis as they are reported by
PSERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable in accordance with the benefit terms investments are reported at
fair value.

General Information about the Pension Flan

Plan description

PSERS is a governmental cost-sharing multi-employer defined benefit pension plan that provides
tetirement benefits to public school employees of the Commonwealth of Pennsylvania. The members
eligible to participate in the System include all full-time public school employees, part-time hourly
public school employees who render at least 500 hours of service in the school year, and part-time per
diem public school employees who render at least 80 days of service in the school year in any of the
reporting entities in Pennsylvania. PSERS issues a publicly available financial report that can be
obtained at www . psers.state.pa.us.

- 40 -




CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE K - DEFINED BENEFIT PENSION PLAN (CONTINUED)

Benefits provided

PSERS provides retirement, disability, and death benefits. Members are eligible for monthly
retirement benefits upon reaching (a) age 62 with at least 1 year of credited service; (b) age 60 with 30
or more years of credited service; or () 35 or more years of service regardless of age. Act 120 of 2010
{Act 120) preserves the benefits of existing members and introduced benefit reductions for individuals
who become new members on or after July 1, 2011, Act 120 created two new membership. classes,
Membership Class T-E (Class T-E) and Membership Class T-F (Class T-F). To qualify for normal
retivernent, Class T-E and Class T-F members must work until age 65 with a minimum of 3 years of
setvice or attain a total combination of age and service that is equal 10 or greater than 92 with a
minimum of 35 years of sérvice. Benefits are generally equal to 2% or 2.5%, depending upon
membership class, of the member's final average salary (as defined in the Code) multiplied by the
number of years of credited service. For members whose membership started prior to July 1, 2011,
after completion of five years of service, a member's tight to the defined benefits is vested and early
retirement benefits may be elected. For Class T-E and Class T-F members, the right to benefits is
vested after ten years of service,

Participants are eligible for disability retitement benefits after completion of five years of credited
service. Such benefits are generdlly equal to 2% or 2.5%, depending upon membership class, of the
member's final average salary (as defined in the Code} multiplied by the number of years of credited
service, but not less than one-third of such salary nor greater than the benefit the member would have
had at normal retirement age. Members over normal retirement age may apply for disability benefits.

Death benefits ate payable upon the death of an active member who has reached age 62 with at least
one year of credited service (age 65 with at least three years of credited service for Class T-E and Class
T-F metnbers) or who has at least five years of credited service (ten years for Class T-E and Class T-F
members). Such benefits are actuarially equivalent to the benefit that would have been effective if the
member had retived on the day before death.

Contributions
Member Contributions:

Active mernbers who joitied the System prior to July 22, 1983, contribute at 5.25% (Membership Class
TC) or at 6.50% (Menbership Class T-D) of the member's qualifying compensation.

Members who joined the System on or after July 22, 1983, and who were active or inactive as of July 1,

2001, contribute at 6.25% (Membership Class T-C) or at 7.50% (Membership Class T-D) of the
member's qualifying compensation.
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NOTE K - DEFINED BENEFIT PENSION PLAN (CONTINUED)

Members who joined the System after June 30, 2001 and before July 1, 2011, contribute at 7.50%
(automatic Membership Class T-D). For all new hires and for members who elected Class T-D
membership, the higher contribution rates began with service rendered on or after January 1, 2002.

Members who joined the System after June 30, 2011, automatically contribute at the Membership
Class T-E rate of 7.5% (base rate) of the member's qualifying compensation, All new hires after June
30, 2011, who elect Class T-F memibership, contribute at 10.3% (base rate) of the member's qualifying
compensation. Membership Class T-E and Class T-F are affecied by a "shared risk” provision in Act
120 of 2010 that in future fiscal years could cause the Membership Class T-E contribution rate to
fluctuate between 7.5% and 9.5% and Membership Class T-F contribution rate to fluctuate between
10.3% and 12.3%.

Emiployer Contributions:

The School Districts' contractually required contribution rate for fiscal year ended June 30, 2016 was
25.00% of covered payroll, actuarially determined as an amount that, when combined with employee
contributions, is expected to finance the costs of benefits earned by employees during the year, with
an additional amount to finance any urifunded accrued liability. Contributions to the pension plan
from the School District were $4,604,000 for the year ended June 30, 2016.

2. Pension Liabilities, Pension Expense, and Deferred Outflows of Resouces and Deferred Inflows
of Resources Related o Pensions ‘

At June 30, 2016, the Disttict reported a lability $77,231,000 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2015, and the total pension
liability used to. caleulate the tiet pension liability was determined by rolling forward the System's
total pension liability as of June 30, 2014 to June 30, 2015, The District's proportion of the net pension
liability was caleulated utilizing the employer's one-year reported covered payroll as it relates to the
total one-year reported covered payroll. At June 30, 2015, the District’s proportion was .1783%
percent, which was an increase of 0026% from its proportion measured as of June 30, 2014.

For the year ended June 30, 2016, the School District recognized pension expense of $6,558,000. At
June 30, 2016, the School District reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:
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NOTE K — DEFINED BENEFIT PENSION PLAN (CONTINUED)
Coniributions subsequent to the measurement date:

Deferred Quiflows  Deferred Inflows of

of Resources Resources
- Difference between expected
and actual experience $ - $ 319,000
Changes in assumptions - -
Net difference between projected '
and actual investment earnings 156,000

Changes in proportions 882,000 1,202,000
Difference between employer share
contributions and proportionate

of total contribirtions - -
Contributions subsequent to the \
measurement date 1,407,342 -

$2,289,342, $1,677,000

$1,407,342 reported as deferred outflows of resources related to pensions resulting from Distriet
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension liability i the year ended June 30, 2016. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related o pensions will be recognized in pension expense
as follows:

Year ended June 30;

2017 ($595,000)

2018 { 595,000}

2019 991,000
Actuarial assumpftions

The total pension liability as of June 30, 2015 was determined by rolling forward the System's total
pension Hability as of the June 30, 2014 actuarial valuation to June 30, 2015 using the following
actuarial assumptions, applied to all periods included in the measurement:

¢ Actuarial cost method - Entry Age Normal - level% of pay

o Investment return - 7.50%, includes inflation at 3.00%
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NOTE K ~ DEFINED BENEFIT PENSION PLAN (CONTINUED)

* Salary increases - Effective average of 5.50%, which reflects an allowance for inflation of 3.00%,
real wage growth of 1 %, and merit or seniotity increases of 1.50%

e Mortality rates were based on the RP-2000 Combined Healthy Annuitant Tables (male and
fernale) with age set back 3 years for both males and females. For disabled annuitants the RP-
2000 Combined Disabled Tables (male and female) with age set back 7 years for males and 3
years for females.

The actuarial assumptions used in the June 30, 2014 valuation were based on the experience study
that was performed for the five-year period ending June 30, 2010. The recommended assumption
changes based on this experience study were adopted by the Board at its March 11, 2011 Board
meeting, and were effective beginning with the June 30, 2011 actuarial valuation.

The long-term expected rate of return on pension plan investments was determined using a building-
block method in which best-estimate ranges of expected future real rates of return (expected returns,
net of pension plan investment expense and-inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected
future real rates of return by the target asset allocation percentage and by adding expected inflation.

The pension plan's policy in regard to the allocation of invested plan assets is established and may be
ametided by the Board. Plan assets are managed with a longterm objective of achieving and
maintaining a fully funded status for the benefits provided through the pension.

Long-Term

Expected Real

Asset Class Target Allocation Rate of Return
Public markets global equity 22.5% 48%
Private markets (equity) 15% 6.6%
Private real estate 12% 4.5%
Global fixed income 7.5% 2.4%
U.5. long treasutries 3% 14%

P
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NOTE K- DEFINED BENEFIT PENSION PLAN (CONTINUED)

Long-Term

Expected Real

Agset Class Target Allocation Rate of Retirn
TIPS 12% 1.1%
High yield bonds 6% 3.3%
Cash 3% 0.7%
Absolute retum 10% 4.9%
Risk parity 10% 3.7%
MLPs/ Infrastracture 5% 52%
Commodities ‘ 8% 3.1%
Financing (LIBOR) ( 14%) 1.1%

100%

The above was the Board's adopted asset allocation policy and best estimates of geometric real rates
of return for each major asset class as of June 30, 2015.

Discount rate

The discount rate used to measure the total pension Hability was 7.50%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at
the current contribution rate and that conttibutions from employers will be made at contractually
required rates, actifarially determined. Based on those assumptions, the pension plan's fiduciary net
position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-termt expected rate of return on pension plan investments was applied
to all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Distiict’s proportionate share of the nef pension liability to changes in the discount
tate

The following presents the net pension lability, calculated using the discount rate of 7.50%, as well as
what the net pension liability would be if it were calculated using a discount rate that is I-percentage
point lower (6.50%) or 1-percentage-point higher (8.50%) than the current rate.

1% Current 1%
Decrease Diseount Raje Rate Increase
6.50% 7.50% 8.50%
District's proportionate share of _
the net pension liability $95,195,000 $77,231,000 $62,133,000
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NOTE K - DEFINED BENEFIT PENSION PLAN (CONTINUED)

Pension plan fAduciary net pogition

Detailed information about PSERS fiduciary net position is available in PSERS Comprehensive
Annual Pinancial Report which can be found on the System's website at www.psers.state.pa.us.

NOTE L — POST-EMPLOYMENT BENEFITS

Plan Description

In addition to the Pension benefits desctibed in Note L, the School District provides post-employment
health, dental, vision ifsurance, and prescription drug benefits through a single-employer defined
benefit plan. The benefits are established in accordance with the requirements set forth by the School
Board and Pennsylvania Act 110. The Plan is not accounted for as a trust fund, an irrevocable trust
has not been established, the Plan does not issue a separate report and activity of the Planis reported
in the School District’s general fund.

Benefit coverage as a retiree will be equivalent (single or dependent coverage) to that held by the
individual at fhe time of retirement. As of June 30, 2016, 72 retired employees are covered by health
insurance.

Funding Policy

The benefits are expensed when incurred and are financed on a pay-as you-go basis. Retirees
currently pay a portion of the monthly premiwm. The School District covers the balance of the
premium not paid by the retiree. Retiree and dependent coverage, group plans, and costs of the
retirees are subject to change. A spouse may be covered as a dependent until the death of the retiree;
thercafter, they are eligible to continue coverage by paying 100% of the monthly insurance premium.

The School Disttict’s atinual Other Post Employmert Benefit (“OPEB”) cost is calculated based on the
annual required contribution of the employees (“ARC"), an amount actually determined in
accordance with the parameters of GASB Statement No. 45. The ARC is the normal cost plus the
portion of the unfunded actuarial accrued liability to be amortized in the current period. The ARC is
an amount that is actually determined in accordance with the requirements so that if paid on an
ongoing basis, it would be expected to provide sufficient resources to fund both normal cost for each
year and the amortized unfunded Hability.
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CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE L - POST-EMPLOYMENT BENEFITS (CONTINUED})

The following table shows the component of the School District's annual OFEB cost for the year, the
amount actually contributed, and changes in the School District's net OPEB obligation:

Annual required contribution $1,269,549
Adjustment to ARC {_120,861)
Annual OPEB cost $1,148 688
Annual OPEB cost $1,148,688
Contributtion made {_721,299)
Increase innet OPEB obligation § 427,389
Net OPEB obligation from ptior year 1,084,316
Total post-employment benefit obligation $1,511.705

Other information;
Actuarial valuation was performed as of July 1, 2014

Actuarial value of plan assets $ -
Actuarial accrued Hability 7,115,600
Total unfunded actuarial accrued Hability 7,115,000
Annual payroll for active participants 22,680,000
Ratio of unfunded accrued liability to covered payroll 31.37%

Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability of occurrence of events far into the future. Examples include
assumptions about future employtment, mortality, and the healthcare cost trend. Amounts
determined regarding the funded status of the plan and the annual required contributions of the
employer are subject to continual revision as actual results are compared with past expectations and
new estimates are made about the future., The schedule of funding progréss, presented below,
present multi-year trend information about whether the actuarial value of the plan assets is increasing
or decreasing over lime relative to the actuarial accrued labilities for benefits.

Actuarial Methods and Assumptions. Projects of benefits for financial reporling purposes are based
on the substantive plan (the plan as undetstood by the employer and the plan members) and include
the types of benefits provided at the time of each valuation and the historical pattern of sharing of
benefit costs between the employer and plan members to that point. The actuatial methods and
assumptions used include techniques that are designed to reduce the effects of short-term volatility in
actuarial accrued liabilities and the actuarial value of assets, consistent with the long-term perspective
of the calculations.
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CRAWFORD CENTRAL SCHOOL DISTRICT
Notes to Financial Statements

NOTE .- POST-EMPLOYMENT BENEFITS (CONTINUED)

The ARC for the current year was computed as of July 1, 2014 using the following actuarial
assumptions: (1) actuarial cost method entry age normal; (2) 3.25% discount rate compounded
annually; (3) rates of withdrawal vary by age, gender, and years of service; (4) separate rates are
assurmed pre-retirement and post-retivement using the rates assumed in the PSERS defined benefit
pension plan actuarial valuation; (5) assumed retitement rates are based on PSERS plan experience
and vary by age, service, and gender; and (6) the healthcare cost trend rate is 7.5% in 2016. Rates
gradually decrease from 7.5% in 2016 to 4.5% in 2094, The Social Actuaries Long-run Medical Cost
Trend Model was used to develop the healthcare cost trend.

-

NOTE M - FOOD SERVICE FUND

The Food Service Fund adheres to the Pennsylvania Department of Education prescribed modified
enterprise fund method of accounting. Under this Full accrual method of accounting, donated
commodities teceived by the Food Service Fund are included in inventory at cost figures provided by
the Pennsylvania Department of Agriculture.

The School District does not attempt to allocate “building-wide costs” to the Food Service Fund.
Thus, General Fund expenditires which partially benefit the Food Service Fund (utilities, janitorial
services, insurance, étc.) ate not proportionately recognized within the Food Service Fund; similarly,
the Pood Service Pund does not recognize cost for the building space it occupies (no rental of facilities
expense).

At June 30, 2016 the Food Service Fund working capital was $928,942.
NOTE N - JOINT VENTURES

The Scheol District is one of the member districts of Crawford County Career and Technical Center
(CCCTQ). Bach District elects three members to the operating committee of CCCTC. Hach District is
responsible for a portion of CCCTC’s operating budget based on student enrollment. For the year
ended June 20, 2016, the School District’s share was $1,159,901 towards the operating budget and
$180,353 towards the debf. These amounts are recorded as an expense of the general fund.

‘ Total ADM
Member Districts ADM% Expenditures
Contieaut 23.56 $ 682,441
Crawford 37.93 1,159,901
Penncrest 38,51 1,135,287
100.00 $2,977 629
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CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE N —JOINT VENTURES (CONTINUED)

The districts pay eight installments to the CCCTC based on the expenditutes in the CCCTIC's annual
budget. The difference between the payments made and the actual expenditures, as computed above,
is refunded or paid back to the home schocls at year end as necessary. Audited financial statements
for the year ended June 30, 2016 for the CCCTC are available at its business office.

The School District is a participating member of the Northwest Tri-County Intermediate Unit (LU.).
All member districts operate under an agreement to proportionately pay for the cost of commonly
shared services, The cost for operating costs is deducted from the school district subsidy each year.
Crawford Central School District’s proportionate share totaled $209,500 for 2015-2016. The School
District also contracts with the LU. to provide special education sexvices. The total charge for services
provided by the LU. was $789,696 for the 2015-2016 fiscal year. Audited financial statements for the
yeat ended June 30, 2016 for the Northwest Tri-County Intermediate Unit are available at its business
office.

NOTE O — CONCENTRATION OF REVENUE

Of the School District’s total general fund’s receipts, approximately 44% and 53% are derived from
taxes and federal and state subsidies/ grants, respectively for the fund financial statements and 45%
and 53% are derived for the government-wide financial statements. Taxes consist of the collection of
real estate, income and other taxes. Federal and state subsidies/ grants consist of operating subsidies
and grants used to finance the programs and operations of the School District.

NOTE P ~ RISK MANAGEMENT

The School District is exposed to various tisks of loss related to tosts; theft or damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters. The School
District currently reports its risk management activities in the general fund.

The School Distict carries commercial insurance for all types of loss, including workers’
compensation. There have been no significant reductions in insurance coverage. Settlement amounts

have niot exceeded insurance coverage for the current year or the three prior years.

NOTE Q - CONTINGENT LIABILITIES

Grant Programs

The School District participates in both state and federally assisted grant programs. These programs
are subject to program compliance audits by the grantors or their representatives. The School District
is potentially liable for ary expenditures which may be disallowed pursuant to the terms of these
gtant programs. Management is not aware of any material items of non-compliance which would
result in the disallowance of program experiditures.

~49.




CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE R~ SELF-INSURANCE DENTAL AND VISION

During the year ended June 30, 2016, employees of the School District were covered by the School
Disttict's dental and vision self-insurance plan (the “Plan”). The Scheol District contributed
approximately $50 per month, per employee to the Flan. Claims were paid by a third-party
administrator acting on behalf of the School District.

Claims asset liability, 06/30/15 $ -
Cutrent yeat premiums 293,933
Current year ¢laims paymients and administration (293,933)

Claimis asset Habitity, 06/30/16 g -

Future liability may arise as a result of self-insurance is not readily determinable and cannot be
reasonably estimated. Thus, the financial statements do not reflect a contingent liability for any
unasserted claims.

NOTE S - FAIR VALUE OF FINANCIAL INSTRUMENTS

The following methods and assumptions were used by the School District in estimating its fair value
disclosures for financial instruments:

Investments: Valued at fair market value.

The fair value measurements and disclosures topic of the Financial Accounting Standards Board
Accounting Standards Codification defines fair value as the price that would be received to sell an
asset or paid to transfer a Hability in an orderly transaction between markef participants at the
measurement date. The standard describes three levels of inputs that may be used to measure fair
value:

Level 1~ Quoted prices in active markets for identical assets or liabilities.
Level 2 - Observable inputs other than Level 1 prices, such as quoted prices for
 similar assets or liabilities; quoted prices in markets that are not active; or other

inputs that are obsetvable or eart be corroborated by observable market data for
stibstanitially the full term of the assets of liabilities.

Level 3 — Unobservable inputs that are supported by little or no market activity
and that are significant to the fair value of the assets or liabilities.
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CRAWFORD CENTRAL SCHOOL DISTRICT

Notes to Financial Statements

NOTE S - FAIR VALUE OF FINANCIAL INSTRUMENTS (CONTINUED)

The following table presents the School District’s fair value hierarchy for the financial assets
measured at fair value on a recutring basis:

Fair Value Measurements at June 30, 2016

Fair Value Level 1 Level 2 Level 3
Investments (See Note D) $10210,124  $10210124 §_ - $ -

NOTET - RESTATEMENT

The adoption of GASB 68 requires the School district fo recognize deferred outflows and inflows
related to the pension. This practice is different from the previous method which did not recognize
any outflows and inflows. The net deferred inflows and outflows at June 30, 2015 was ($1,971,187), a
corresponding increase in the beginning net position on the Statement of Activities for the year ended
June 30, 2016 has been made to reflect this new pronouncement.
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Crawford Central School District
SCHEDULES OF FUNDING PROGRESS AND EMPLOYER CONTRIBUTIONS
For the Year Ended June 30, 2016

The schedules of Funding Progress and Employer Contributions related to Other Post Employment
Benefit Plan (OPEB) are as follows:

SCHEDULE OF FUNDING PROGRESS

($000's)

Unfunded UAL as of

Actuarial Actuarial Aecrued Percentage

Valuation Value of Acerued Liability Funded. Covered of Covered
Date Assets Liability (UAL) Ration Payroll Payroll

{a) (b) (b-a) (a/b) {c) (b -a) /<)
July 1, 2014 50- $7,115 $7,115 0.0% $22,680 31.37%
July 1, 2012 $-0- $8,275 $8,275 0.0% 524,424 33.88%.
July 1, 2010 $-0- $8,606 $8,606 0.0% $24,723 34.81%
July 1, 2008 $-0- $8,172 88,172 0.0% $23,187 35.24%

SCHEDULE OF EMPLOYER CONTRIBUTIONS

($000's)
Annual . Percentage of
Fiscal Year OrEB Annual OPEB Cost Net OPEB
Ended Cost Contributed Obligation
June 30, 2016 $1,149 62.8% $1,512
June 30, 2015 $1,125 70.4% $1,084
June 30, 2014 : $1,193 84.6% $752
June 30, 2013 $1,173 82.0% $568
June 30, 2012 $1,113 89.9% $357
June 30, 2011 $1,099 96.7% $356

See independent auditor’s report
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Crawford Central School District

Activity Punds
Schedule of Fiduciary Net Position
June 30, 2016

Assets
Cash

Liabilities
Due to student groups

Net Position.

Cochrantor
Meadville Area  Area Junior- Meadville Area
Senior High  Senior High  Middle School Total
$ 90,950 $ 38731 P 15,586  $ 145,267
90,950 38,731 15,586 145,267
$ - $ - $ - $ -

See independent auditor's report
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Crawford Central School District

Trust Punds
Schedule of Trust Funds
NET POSITION
June 30, 2016
Agsets
Cash $ 1,530
Certificates of deposit 204,877
206,407
Net Position
Restricted for legal purposes $ 206,407
SCHEDULE OF REVENUES AND EXPENDITURES
Hor the Year Ended June 30, 2016
Net Net
Position Position
June 30, Jure 36,
2015 Revenues BExpenditures 2016
Barco/Duzratz Scholarship Trusts $ 191,575 $ 3,720 $ 7,000 $ 188,295
Russell L. Graham Memorial Fund 17,846 266 - 18,112
Total funds $ 209421 $ 3,986 $ 7,000 $ 206,407

See independent auditors' report
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Ditectors of the
Crawford Central School District

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptiroller General of the United States, the financial statements of the
governmental activities, the business-type activities, the discretely presented component unit, each
major fund and the aggregate remaining fund information of Crawford Central School District, as of
and for the year ended June 30, 2016, and the related notes fo the financial statements, which
collectively comprise Crawford Central School District’s basic financial staterments, and have issued
our report thereon dated December 23, 2016.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Crawford Central
School District’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing out opinions on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Crawford Central School District’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Crawford Central School District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and cotrect, miisstatements on a timely basis. A maferial weakness is a deficiency, or a
combination of deficiencies, in internal contrel, such that there is a reasonable possibility that a
material misstaternent of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, ot a combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify
any deficiencies in inteinal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Crawford Central School District's financial
statements dre free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and matetrial sffect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are reqmred to be reported under Govermment Auditing
Standards,

Purpose of this Report

The purpose of this report is solely to desciibe the scope of our testing of internal control and
compliance and the resiilts of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in

accordance with Govemment Auditing Standards in considering the entity’s internal control and
complianee. Accordingly, this communication is not suitable for any other purpose.

Mﬁﬂ&%ﬁgﬂf Wasooiatios s1e
McGill, Power, Bell & Associates, LLP

December 23, 2016
Meadville, Permsylvania
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL
OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Board of Directors of the
Crawford Central School District

Report on Compliance for Bach Major Federal Program

We have audited Crawford Centtal School District’s compliance with the types of compliance
requirements described in the OMB Circular Supplement that could have a direct and material effect
on each of Crawford Central School District's major federal programs for the year ended June 30,
2016. Crawford Central School District’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, tegulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of Crawford Central School
District’s major federal programs based on our audit of the types of compliance requirements referred
to above. We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 US. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal progtam occurred. An
audit includes examining, on a test basis, evidence about Crawford Central School District's
compliance with those requirements and performing such other procedures as we considered
necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program, However, our audit does not provide a legal determination of Crawford Central
School District’s compliance.
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Opinion on Fach Major Federal Frogram

In our opinion, Crawford Central School District, complied, in all material fespects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs fot the year ended June 30, 2016.

Report on Internal Control Over Compliance

Management of Crawford Central School District, is responsible for establishing and maintaining
effective internal control over compliance with the types of compliance requirements referred fo
above. In planning and performing our audit of compliance, we considered Crawford Central School
District’s intetnal control over compliance with the types of requirements that could have a direct and
material effect on each major federal program to determine the auditing procedures that ave
appropriate in the circumstances for the purpose of expressing an opinion on compliance for each
major federal program and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
Crawford Central School District’s internal control over compliance.

A deficiency in infernal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal coutse of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A maferial weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.
A significant deficiency in internal conlrol over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less sevete than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies, We did not identify any
deficiencies in internal comtrol ovei compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The putpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Unifortm Guidance. Accordingly, this report is not suitable for any other purpose.

Wgﬁff,fgxa&? Bell# Husooicstin, 120
McGill, Power, Bell & Associates;, LLP

December 23, 2016
Meadville, Pennsylvania
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CRAWFORD CENTRAL SCHOOL DISTRICT
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2016

L

SUMMARY OF AUDITORS RESULTS:
FINANCIAL STATEMENTS

Type of report the auditor issued on whether the financial statements audited were prepared in
accordance with GAAP: Unmodified opinion

Internal control over financial reporting:

e Material weakness(es) identified? Yes _X No

o Significant deficiency(ies) identified? Yes X__None Reported
Noncompliance material to financial statements noted? Yes X_No
FEDERAL AWARDS
Internal control over major federal programs:

» Material weakness(es) identified? Yes X_No

e Significant deficiency(ies) identitied? Yes X_None Reported

Type of auditor’s report issued on compliance for major federal programs: Unmodified opinion

» Any audit findings disclosed that are required fo
be reported in accordance with 2 CFR 200.516(a)? Yes X No

Identification of major federal program:

Special Education — Grants to States (IDEA, Part B) - CFDA No. 84.027
Dollar threshold used to distinguish between type A and type B programs: $750,000
Auditee qualified as low-risk auditee? _X Yes _:_No

PINDINGS RELATING TO THE FINANCIAL STATEMENT AUDIT AS REQUIRED TO BE
REPORTED IN ACCORDANCE WITH GENERALLY ACCEPTED GOVERNMENT
AUDITING STANDARDS '

None Reported.

HI. FINDINGS AND QUESTIONED COSTS FOR FEDERAL AWARDS

None Reported.
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